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If you are restoring a hardtop for your Big Healey, I hope this article will prove helpful to you. Cheers!  
 

 AH 3000 BT7 - Hardtop Restoration 
 

Introduction  

I took my Universal Laminations hardtop apart in 1977 and, of course, intended to completely restore it to original standard at 

the time. This did not happen and it sat disassembled until I began to undertake the complete restoration of my car in 2001. We 

all know that it is best to take things apart, document the process, photograph the components, and reassemble as soon as 

possible. Côest la vie! 

While I did not have the benefit of disassembly notes and photos, I did have the article published by Roger Moment Healey 

Hardtop Repair.pdf  in the Healey Chatter in June 1998, page 22-35, Bill Bolton's kit instructions.pdf  (I believe from Moss 

Motors, Inc, 1994?) that were provided with his hardtop restoration kit, and some very helpful notes and photos from John 

Homonek who restored his hardtop to a beautiful standard.  These documents and images provided helpful guidance as I 
progressed through my hardtop assembly. 

Conditioning the Parts for Assembly 

The fiberglass shell is very flimsy without the supporting aluminum hardware that serves as an external skeleton for the top. It 

had developed some cracks and blemishes over the years. 
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I cleaned up the aluminum framework  as best I could including removing as much of 

the original clay/caulk/sealer that was possible from the mounting channels of the trim. 

The identification number for the hardtop and the assembly date is available on the right 

window cant rail.  

 

I then sent the aluminum off to Ano-brite in California for further cleaning and anodizing. 
Everything came back sparkling and looking almost new. In the meantime, I ordered Bill 

Boltonôs restoration kit that includes, headliner and trim fabric, rubber seals, foam pads, 

windlace, a new rear backlight and instructions. All high quality! Thanks, Bill.  

 

Cleaning up and refinishing several of the hardtop components was next on my list. The vertical rear aluminum braces and the 

front corner brackets were sanded and painted a dull aluminum that closely matched the original color. 

    
 

The chrome front catch set clasps were in pretty good shape and I decided against rechroming them. However the J hooks 

needed attention and I decided to just purchase new hooks from Cape International. 

          
 

 

 

 

The rear mounting hook/plate/wing nut assembly was also in good shape but I 

did decide to replace the hooks and again sourced them from Cape International. 
I ordered new mounting plates, but like the shape of the originals so I will stick 

with them. 

 

 
 

 

 

The steel locating spigots just needed some cleaning up and painting. They were 

painted black and new truss head stainless screws were purchased for assembly. 

 

 

 
 

 


